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The Psychodynamic Integrated Personality (PIP) theory proposes an innovative framework for 
understanding the complexities of human personality by examining the interplay of four key 
dimensions: Narcissistic Personality Disorder (NPD), Autism Spectrum Disorder (ASD), Attention-
Deficit/Hyperactivity Disorder (ADHD), and Borderline Personality Disorder (BPD). These 
dimensions, termed "personality hemispheres," dynamically interact to shape individual behaviours 
and traits. Unlike traditional static models, PIP incorporates the Advanced Variability Revolution 
(AVR), which acknowledges the fluidity and adaptability of personality traits over time, offering a 
more nuanced perspective on individual differences. A core aspect of the PIP theory is its integration 
of biological and social influences, recognising the roles of hormones such as testosterone, 
oestrogen, oxytocin, cortisol, and epinephrine in modulating personality traits. The theory also 
emphasises how gender norms and societal expectations contribute to shaping behaviour, providing 
a holistic view of personality construction. By addressing the excesses of one hemisphere through the 
stimulation of others, PIP promotes balance and emotional well-being. The theory’s practical 
applications are extensive, spanning psychotherapy, education, self-help, and organisational 
development. In therapy, it enables tailored interventions that account for the dynamic interplay of 
traits. In education and team development, it supports the creation of environments that cater to 
diverse needs, enhancing both learning and collaboration. PIP also empowers individuals with tools 
for self-awareness and growth, enabling them to effectively manage and balance their personality 
traits. 
 
Keywords: advanced variability revolution; attention-deficit hyperactivity disorder; autism spectrum 
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In contemporary society, mental health and emotional balance have become central topics (Serafini 
et al., 2020). The increasing number of individuals facing psychological challenges highlights the 
urgent need for a deeper understanding of the mechanisms underpinning human behaviour. Among 
the most discussed and researched issues in psychology are personality disorders, which significantly 
impact everyday life. Far from being a static and unified concept, human personality represents a 
dynamic interaction of various traits. Therefore, it is essential to adopt an integrative approach to 
fully comprehend the complexity of human behaviour. 
 
The Psychodynamic Integrated Personality (PIP) theory proposes an innovative framework that 
integrates four dimensions of personality: Narcissistic Personality Disorder (NPD), Autism Spectrum 
Disorder (ASD), Attention-Deficit/Hyperactivity Disorder (ADHD), and Borderline Personality 
Disorder (BPD). These dimensions, referred to as "personality hemispheres," do not function 
independently but interact in complex ways, shaping unique behavioural traits for each individual. 
The primary goal of this theory is to explore and understand how these hemispheres interact to 
influence daily behaviours. While traditional models of personality, such as the Myers-Briggs Type 
Indicator (MBTI) and the classical temperament typology (sanguine, choleric, phlegmatic, 
melancholic), offer general classifications, they come with significant limitations. These models fix 
personality into a limited number of types, overlooking individual variability. In contrast, the PIP 
theory introduces the concept of Advanced Variability Revolution (AVR), which allows for a more 
nuanced and flexible exploration of personalities, offering a dynamic framework through which we 
can better understand individual traits and behaviours. 
 
The PIP theory also recognises the importance of integrating biological and social factors into 
personality formation. Hormones such as testosterone, oestrogen, oxytocin, cortisol, and 
epinephrine play crucial roles in modulating behaviour and emotions. Moreover, gender norms and 
societal expectations influence how these traits are expressed. Thus, the PIP theory focuses not only 
on individual traits but also on the interaction between biology and the environment, providing a 
more comprehensive perspective on personality development. 
 
This article, therefore, proposes the PIP theory as a framework that can be applied across multiple 
domains, including psychotherapy, self-help, education, and team development. In psychotherapy, 
the theory can assist in identifying dominant traits and creating personalised strategies for balancing 
personality. In self-help, individuals can use this framework to recognise and manage problematic 
traits. In education and team development, the PIP theory can inform the creation of work and 
learning environments that cater to individuals' diverse needs. By offering this new theoretical 
framework, the article opens avenues for future research and provides a deeper understanding of how 
personality can be shaped to enhance mental health and interpersonal relationships. 
 

LITERATURE REVIEW 
 
The development of the Psychodynamic Integrated Personality (PIP) theory draws on various sources 
in the specialised literature, as well as from works in personal development. These sources have been 
pivotal in structuring and refining the theory, offering complementary perspectives on the internal 
dynamics of human personality. This section will explore some of the most relevant works that have 
influenced the development of the PIP theory and highlight their contributions to the proposed 
model. 
 
One key source in shaping the PIP theory is by Bouchoux (2009). This book delves deeply into the 
traits of Narcissistic Personality Disorder (NPD) and the destructive impact it can have on 
interpersonal relationships. Bouchoux presents narcissism not simply as a personality flaw, but as a 
form of invisible violence that erodes trust and mental health. From the perspective of the PIP theory, 
this work is essential in understanding how NPD can manifest and influence other dimensions of 
personality, such as those associated with ASD, ADHD, or BPD. Narcissism, as part of the 
personality's hemisphere, does not act in isolation but interacts with other traits, and the proposed 
theory explores this complex interaction. In addition to NPD, another major source of inspiration has 
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been I Think Too Much by Christel Petitcollin (2019). This book analyses the traits of people who 
experience mental hyperactivity, a phenomenon specific to individuals with traits related to ADHD or 
ASD. Petitcollin addresses the difficulties these individuals face in regulating their thoughts and 
focusing on a single subject, an aspect that can generate frustration and anxiety. In the PIP theory, 
these traits are not only seen as isolated manifestations but in the context of interaction with other 
personality traits. Mental hyperactivity and the characteristic energy of ADHD can destabilise other 
hemispheres of the personality, and understanding how these traits balance each other is crucial in 
comprehending the personality as a whole. Further foundational works in developing the theory 
include The Female Brain (2006) and The Male Brain (2010) by Louann Brizendine. These books 
provide a biological perspective on personality, analysing the role of hormones in shaping behaviour. 
Testosterone, oestrogen, oxytocin, cortisol, and epinephrine all influence how individuals react to 
challenges, manage emotions, and interact with others. The PIP theory incorporates these ideas, 
viewing hormones as "modern humours" that modulate the interaction between the personality's 
hemispheres. Brizendine highlights how biological differences between men and women influence 
personality development, and the PIP theory integrates these concepts within the broader context of 
personality formation through the interaction of NPD, ASD, ADHD, and BPD. 
 
Personal development literature also plays a central role in the formation of the PIP theory. Books 
such as 12 Rules for Life: An Antidote to Chaos by Jordan B. Peterson (2018) and Think Like a Monk by Jay 
Shetty (2020) have provided inspiration not only through their content but also through their 
pragmatic approach. Peterson, for example, discusses the importance of order and discipline in 
personal life, elements that can contribute to stabilising unstable traits such as those found in BPD. 
Shetty, on the other hand, addresses love as an essential component in personal development and in 
building healthy relationships – an idea that complements the PIP theory’s perspective on the 
interaction between personality traits and interpersonal relationships. Personal development sources 
add significant value to the PIP theory by encouraging the training and development of personality 
hemispheres. These works promote the idea that people can work on their traits to find a balance 
between different aspects of their personality. Although personal development books are not 
traditional academic sources, they offer practical tools for understanding and managing human 
personality – elements that are complementary to the proposed theory. 
 
In addition to literature, digital sources and the online environment have contributed to shaping the 
PIP theory. Public figures such as Andrew Huberman and Jordan Peterson have become important 
sources of inspiration. Their podcasts and conferences offer new perspectives on how the human 
brain functions and how behaviours can be regulated through self-discipline and self-help practices. 
Huberman, for example, discusses topics such as neuroplasticity and how the brain can be trained to 
adapt to new behaviours and environments. These ideas align perfectly with the PIP theory, which 
posits that personality is not fixed but can be influenced and adapted through experiences and self-
development practices. Fictional literature, though not an academic source in the traditional sense, 
plays an important role in illustrating personality traits in the PIP theory. Classic works, such as The 
Great Gatsby by F. Scott Fitzgerald (1925), provide clear examples of narcissistic traits, where the 
protagonist, Jay Gatsby, builds his entire life on the need for external validation and the desire to 
regain a lost love. Such examples can be useful for those looking to incorporate the PIP theory into 
literary works, offering a starting point for exploring the internal dynamics of characters. 
 
The literature and inspirational sources that have contributed to the development of the PIP theory 
are diverse, spanning psychology, personal development, and fiction. Each of these works has 
brought significant insight into understanding personality as a dynamic and interconnected system. 
The PIP theory offers a coherent framework in which all these elements can be integrated and further 
developed. 
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PROPOSED ANALYSIS 
 
The Psychodynamic Integrated Personality (PIP) theory is based on the understanding that human 
personality is not a singular, fixed construct. Instead, it consists of dynamic and interrelated 
elements that contribute to the formation of a unique individual. These elements – Narcissistic 
Personality Disorder (NPD), Autism Spectrum Disorder (ASD), Attention-Deficit/Hyperactivity 
Disorder (ADHD), and Borderline Personality Disorder (BPD) – are considered as the key "personality 
hemispheres" that interact in complex ways within an individual’s personality. This subsection will 
provide a detailed description of each of these personality dimensions, while highlighting how they 
influence and interact with one another. 
 
Narcissistic Personality Disorder (NPD) 
 
NPD is characterised by an excessive need for admiration, a grandiose sense of self- importance, and 
a lack of empathy (di Giacomo et al., 2023). Individuals with narcissistic traits often construct an 
idealised image of themselves, overestimating their abilities and accomplishments. This idealised 
self-image allows them to cope with deep-seated insecurities, yet it also renders them vulnerable to 
criticism or rejection. In social interactions, people with NPD may appear to be highly driven by a 
desire to control or impress others, often leading to strained personal relationships. 
  
Within the framework of the PIP theory, NPD is not seen merely as an isolated disorder but as a 
hemisphere of personality that interacts with other traits. For example, individuals with pronounced 
narcissistic traits may display aggressive or defensive behaviours in response to criticism, but they 
may also possess exceptional creative potential when they channel their energy toward ambitious 
goals. In combination with ASD, for instance, individuals may become deeply dedicated to specific 
details or projects while also seeking personal recognition for their achievements. 
 
Autism Spectrum Disorder (ASD) 
 
At the opposite end of the spectrum from NPD, ASD is characterised by difficulties in understanding 
and processing typical social interactions. Individuals with ASD traits are often highly focused on 
detail, routines, and introspection. While they may lack social flexibility, they can excel in fields 
requiring intense concentration and logical thinking, such as exact sciences or analytical arts. 
 
In the PIP theory, the ASD hemisphere represents the introspective and analytical capacity that can 
balance the impulsivity and need for external validation found in NPD. The interaction between ASD 
and NPD can lead to complex behaviours, such as situations where a person becomes so absorbed in 
their intellectual or artistic achievements that they ignore external criticism, while simultaneously 
seeking recognition for those achievements. Individuals who display both ASD and NPD traits may 
appear socially isolated but use this isolation as a means of focusing on self- improvement and the 
perfection of their work (e.g., Relojo, 2018). 
 
Attention-Deficit/Hyperactivity Disorder (ADHD) 
 
ADHD is characterised by difficulties in maintaining attention, impulsivity, and hyperactivity. People 
with ADHD traits often switch rapidly from one activity to another, struggle with task completion, 
and display high levels of physical and mental energy. This disorder can lead to problems in 
managing time, organising daily life, and completing professional or personal tasks effectively. 
 
In the context of PIP, ADHD adds a dynamic element of energy and impulsivity to personality, which 
can either destabilise or stimulate the other personality hemispheres. For example, a person with 
both ADHD and NPD may channel their impulsivity into grand projects but find it difficult to maintain 
the focus necessary to bring those projects to fruition. At the same time, a person with ADHD and ASD 
may find balance between the need for constant activity and attention to detail, using hyperactivity to 
advance their analytical projects. 
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Another important aspect of ADHD in the PIP theory is how it interacts with BPD traits. The 
impulsivity and rapid emotional shifts associated with ADHD can exacerbate the emotional instability 
of individuals with BPD, leading to both internal and external conflicts. 
 
Borderline Personality Disorder (BPD) 
 
BPD is characterised by deep emotional instability, difficulty regulating emotions, and intense yet 
often chaotic relationships. Individuals with BPD traits tend to experience extreme emotional 
reactions and may overreact in response to conflict or perceived rejection. These traits can lead to 
self-sabotaging behaviour, unstable relationships, and challenges in maintaining a stable sense of 
identity. 
 
In the PIP framework, the BPD hemisphere represents the emotional component of personality, 
which can either destabilise or energise the other hemispheres. For example, BPD traits may amplify 
the need for external validation found in NPD, leading to severe emotional crises when such 
validation is not achieved. Furthermore, the emotional instability characteristic of BPD may 
exacerbate ADHD-related attention issues, while at the same time stimulating deep creativity and 
authentic emotional expression. 
 
The interactions between NPD, ASD, ADHD, and BPD 
 
One of the central principles of the PIP theory is that these disorders do not act in isolation but 
interact dynamically within an individual’s personality. Each hemisphere influences and is influenced 
by the others, creating unique behavioural traits and patterns. For example, an individual with both 
NPD and ADHD traits may oscillate between moments of exaggerated self-confidence and grand 
projects and moments of distraction or abandonment of those projects. Similarly, a person with BPD 
and ASD traits may experience intense emotional crises in response to changes in routine or a loss of 
control over the details of a project. 
 
The interactions between these hemispheres can be either positive or negative. On the positive side, 
ASD traits may balance the need for external validation found in NPD by providing the individual with 
an internal source of satisfaction through intellectual or creative achievements. On the negative side, 
the impulsivity of ADHD may amplify the emotional instability of BPD, leading to self-destructive 
behaviour and chaotic relationships. This dynamic interaction is essential for understanding the 
complexity of human personality and for offering personalised solutions in therapy or self-help 
contexts. 
  
Thus, the PIP theory offers a framework for understanding personality as a dynamic and 
interconnected system. Rather than viewing these disorders as separate, isolated entities, they can be 
seen as parts of a larger internal dynamic that can be adjusted and balanced to achieve emotional and 
psychological well-being. 
 
How the excess of one hemisphere can be balanced by stimulating another 
 
In the Psychodynamic Integrated Personality (PIP) theory, the human personality is conceived as a 
dynamic system where the excess or dominance of one personality hemisphere can destabilise the 
individual. However, these imbalances can be moderated by stimulating another hemisphere. This 
process of balancing is a key mechanism in PIP, allowing individuals to maintain harmony between 
different aspects of their personality. This subsection will explore how the excess of traits from one 
hemisphere – NPD, ASD, ADHD, or BPD – can be counteracted or balanced by stimulating the traits 
from another hemisphere. 
 
Balancing excessive narcissism (NPD) with ASD and ADHD traits 
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One common scenario in the PIP theory involves an excess of narcissistic traits. Individuals who 
exhibit a strong need for external validation and recognition may become highly vulnerable to 
emotional distress when they do not receive the admiration they crave. At the same time, their focus 
on self-image and success can come at the expense of their relationships and collaborative abilities. 
In such cases, stimulating traits from the ASD hemisphere can provide an effective balancing 
mechanism. People with strong ASD traits tend to find satisfaction in the process of introspection and 
analytical work rather than in external recognition. By channelling their focus into activities that 
demand attention to detail and deep concentration, individuals with excessive NPD traits can reduce 
their reliance on external validation. Instead of seeking constant approval, they can develop a sense 
of internal fulfilment derived from perfecting their intellectual or creative endeavours. The 
satisfaction found in mastering a task or skill can diminish the need for narcissistic admiration and 
allow for more stable emotional regulation. 
 
Similarly, ADHD traits can also play a role in moderating excessive NPD. Although ADHD is often 
associated with impulsivity and an inability to focus, it can introduce an element of flexibility that is 
particularly useful for individuals fixated on narcissistic validation. People with ADHD traits can 
quickly shift their attention from one task to another, reducing the tendency to become obsessed with 
a single goal or the need for praise. This impulsive, adaptable approach can prevent individuals with 
excessive NPD from becoming overly dependent on their desire for admiration and help them explore 
other avenues of achievement. 
 
Stabilising BPD traits through ASD and ADHD 
 
Individuals with Borderline Personality Disorder (BPD) often face extreme emotional instability, with 
frequent mood swings and impulsive reactions. This can lead to volatile relationships and emotional 
exhaustion. In cases where BPD traits dominate, balancing them with traits from other personality 
hemispheres – particularly ASD and ADHD – can provide the individual with the stability they lack. 
 
ASD traits, with their emphasis on routine and predictability, can provide the structure needed to 
counteract the emotional turbulence of BPD. Individuals with BPD often struggle with a lack of 
internal consistency and identity, feeling pulled between conflicting emotions. By establishing 
routines and adhering to familiar patterns, they can create an external structure that compensates for 
their internal instability. Predictable environments and repetitive tasks can help people with BPD 
develop a sense of security and control over their surroundings, reducing the likelihood of emotional 
outbursts triggered by chaos or unpredictability. 
 
ADHD traits, while typically seen as contributing to impulsivity, can also offer a balancing effect for 
BPD. The high energy and creativity associated with ADHD can channel the emotional intensity of 
BPD into productive activities. For instance, individuals who experience emotional extremes can use 
the energetic, action-oriented qualities of ADHD to engage in physical or creative outlets that allow 
them to express their feelings in a controlled way. Whether through artistic expression, exercise, or 
dynamic social activities, ADHD traits can provide an outlet for the emotional tension of BPD, 
preventing it from manifesting as destructive behaviour. 
 
Moderating excessive ASD with NPD and BPD traits 
 
Although traits associated with ASD are often viewed positively in terms of attention to detail and 
intellectual focus, an over-reliance on these traits can lead to social isolation and an over- 
preoccupation with routine. People with excessive ASD traits may find it difficult to interact socially, 
preferring to focus on minutiae rather than forming connections with others. In these cases, traits 
from the NPD and BPD hemispheres can offer valuable balancing effects. 
 
The narcissistic traits found in NPD, particularly the desire for recognition and external validation, 
can stimulate individuals with ASD to step out of their comfort zones and engage more with the 
outside world. While individuals with ASD may be content to focus on their internal worlds, the need 
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for external validation that comes with NPD can push them to present their work or ideas to others. 
This can foster personal growth and encourage individuals to seek recognition in social or 
professional settings, helping to mitigate the isolation often associated with ASD. 
 
On the other hand, traits from BPD – specifically emotional intensity – can balance the logical and 
emotionally detached nature of ASD. While BPD can introduce emotional instability, it also 
encourages individuals to explore their emotional depths and form connections with others. For 
someone with dominant ASD traits, stimulating BPD traits can help them become more emotionally 
engaged, creating opportunities for richer relationships and more nuanced emotional experiences. 
 
Managing ADHD impulsivity with ASD and NPD 
 
Another scenario commonly addressed in the PIP theory is the excessive manifestation of ADHD 
traits, such as impulsivity, restlessness, and difficulty focusing. People who exhibit high levels of 
ADHD traits may struggle to complete tasks, maintain long-term goals, and manage their time 
effectively. In such cases, traits from ASD and NPD can help bring balance. 
 
ASD traits, with their strong focus on organisation and detail, can offer the structure needed to 
counteract ADHD-related disorganisation. Individuals with ADHD can benefit from creating routines 
and systems that help them manage their time and tasks more effectively. By establishing a set of 
rules or habits to follow, they can channel their impulsive energy into more productive and structured 
activities. This external structure can provide the discipline necessary to complete long- term 
projects, which is often a challenge for those with ADHD. 
 
NPD traits can also help individuals with ADHD by providing motivation for task completion. The 
desire for recognition and success, inherent in NPD, can drive individuals to follow through on tasks 
and achieve their goals. By stimulating NPD traits, individuals with ADHD can find the ambition and 
drive needed to maintain focus, despite their natural tendency to become distracted. In this way, the 
need for external validation becomes a motivating force for sustained effort. 
 
Practical examples and hypothetical case studies 
 
To illustrate how these dynamic interactions function in practice, let us consider a few hypothetical 
case studies. An individual with pronounced NPD and ADHD traits may begin a large- scale project 
but quickly lose interest due to a lack of sustained focus. By encouraging ASD traits – such as setting 
clear goals and creating a structured plan – they can stay on track and complete the project, finding 
satisfaction in the process rather than solely in external validation. 
  
Another example could be an individual with both BPD and ASD traits who experiences emotional 
breakdowns when their routines are disrupted. Stimulating NPD traits could help channel their 
emotional intensity toward the pursuit of personal goals, while ASD traits can offer a stabilising 
force, allowing them to regain control over their emotional responses. 
 
The PIP theory provides a flexible framework for understanding how different traits can be balanced 
and adjusted. Instead of viewing personality traits as fixed or static, individuals can learn to stimulate 
underdeveloped traits to moderate excesses in other areas, ultimately achieving a greater sense of 
emotional balance and psychological well-being. 
 
The role of hormones and gender in personality construction 
 
The Psychodynamic Integrated Personality (PIP) theory acknowledges that personality is not only 
shaped by psychological and environmental factors but also by biological influences, particularly 
hormones. Hormones play a critical role in the modulation of emotions, behaviour, and cognition, 
and their effects can be seen in the development of personality traits. This section explores how key 
hormones—testosterone, oestrogen, oxytocin, cortisol, and epinephrine— contribute to the 
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construction of personality. Furthermore, it examines how gender, as both a biological and social 
construct, influences the manifestation of personality traits, particularly those related to Narcissistic 
Personality Disorder (NPD), Autism Spectrum Disorder (ASD), Attention- Deficit/Hyperactivity 
Disorder (ADHD), and Borderline Personality Disorder (BPD). 
 
Testosterone and traits of dominance 
 
Testosterone is often associated with traits of dominance, aggression, and competitiveness. Higher 
levels of testosterone are linked to an increased likelihood of risk-taking and assertive behaviour, 
which can be closely associated with Narcissistic Personality Disorder (NPD). People with elevated 
testosterone levels tend to have a greater drive for achievement and recognition, traits that are 
central to narcissism. While this can lead to leadership and success in professional environments, it 
can also foster a desire for control and validation, exacerbating narcissistic tendencies. 
 
In the context of PIP, testosterone's influence on NPD is balanced by other personality hemispheres. 
For instance, individuals with high levels of testosterone and strong NPD traits may seek constant 
validation and success. However, by stimulating traits from the ASD hemisphere, such as 
introspection and attention to detail, these individuals can temper their narcissistic tendencies, 
focusing less on external validation and more on internal satisfaction derived from their intellectual 
or creative work. 
 
Oestrogen and empathy 
 
Oestrogen, the hormone more commonly associated with female biology, plays a vital role in 
promoting empathy, social bonding, and emotional intelligence. These traits align closely with the 
emotional regulation needed to balance Borderline Personality Disorder (BPD). Oestrogen encourages 
nurturing behaviour and sensitivity to others' emotional states, which can help individuals with BPD 
form more stable relationships and manage emotional instability. 
 
In the PIP theory, individuals with higher levels of oestrogen may also find it easier to develop 
interpersonal connections and regulate their emotional responses. For instance, people with BPD who 
exhibit high emotional reactivity can use the empathy-enhancing effects of oestrogen to strengthen 
relationships and foster emotional stability. However, this hormone can also help balance the 
detachment and social withdrawal often seen in ASD traits. By promoting empathy, oestrogen can 
encourage individuals with ASD to engage more with others, helping them overcome social isolation. 
 
Oxytocin and social bonding 
 
Oxytocin, often referred to as the "love hormone", is crucial for building trust, social bonding, and 
intimacy. It is particularly important in the regulation of social behaviour and the formation of 
strong, emotionally connected relationships. For individuals with traits of Borderline Personality 
Disorder (BPD), who often struggle with chaotic and unstable relationships, oxytocin can provide a 
balancing effect by fostering a greater sense of trust and emotional security. 
 
In the PIP framework, oxytocin also plays a role in moderating the antisocial tendencies seen in ASD. 
Individuals with ASD may find social interactions overwhelming or difficult to navigate. However, the 
bonding effects of oxytocin can help mitigate these difficulties, encouraging people with ASD traits to 
form and maintain more meaningful connections. Similarly, oxytocin can reduce the more self-
centred behaviours associated with NPD, by helping individuals focus on mutual trust and reciprocity 
in relationships, rather than solely on their own needs for validation. 
 
Cortisol and the stress response 
 
Cortisol is commonly known as the "stress hormone" because it is released in response to stress and 
plays a major role in the body’s fight-or-flight response. Elevated levels of cortisol can exacerbate 
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the traits of Borderline Personality Disorder (BPD), particularly emotional instability and impulsive 
reactions. Individuals with high levels of cortisol may experience heightened anxiety, difficulty 
regulating emotions, and an increased likelihood of overreacting to perceived threats or challenges. 
This is especially relevant for those with BPD traits, as they are already prone to intense emotional 
responses. 
 
Balancing cortisol levels is essential for managing the instability associated with BPD, and this can be 
achieved by stimulating traits from the ASD hemisphere. For instance, individuals with BPD can 
benefit from routines and structured environments that reduce unpredictability, which, in turn, helps 
regulate cortisol levels and manage stress. Additionally, promoting ADHD traits such as physical 
activity can provide an outlet for stress, allowing the individual to channel their heightened 
emotional energy in constructive ways, reducing the impact of cortisol on their behaviour. 
 
Epinephrine and the fight-or-flight response 
 
Epinephrine, also known as adrenaline, is another hormone that is central to the body’s stress 
response. It is responsible for the "fight-or-flight" reaction, preparing the body to respond quickly 
to perceived danger. High levels of epinephrine are often associated with impulsive behaviour, 
anxiety, and hypervigilance. For individuals with ADHD traits, elevated epinephrine levels may 
exacerbate restlessness, distractibility, and difficulty focusing. 
 
In the PIP model, stimulating traits from ASD can help mitigate the effects of excessive epinephrine 
by fostering calm and focus. The routine-oriented nature of ASD traits can provide a grounding 
influence for individuals prone to impulsivity and hyperactivity, helping them to manage their stress 
response more effectively. Similarly, individuals with BPD can benefit from reducing the adrenaline-
fuelled reactions to emotional triggers by engaging in activities that promote mindfulness and 
emotional regulation. 
 
Gender and the social construction of personality 
 
While hormones undoubtedly play a significant role in shaping personality traits, the social 
construction of gender also influences how these traits are expressed. Cultural norms and 
expectations surrounding masculinity and femininity shape the way individuals behave and are 
perceived. In many societies, men are encouraged to exhibit traits associated with dominance, 
competition, and independence – traits closely linked to elevated testosterone and NPD. Women, on 
the other hand, are often socialised to be nurturing, empathetic, and relationship-focused – traits 
associated with oestrogen and oxytocin, which balance the emotional extremes seen in BPD. 
  
In the PIP theory, gender roles can either reinforce or counterbalance biological tendencies. For 
example, men with elevated testosterone may feel societal pressure to pursue dominance and 
success, amplifying narcissistic traits. However, by stimulating more empathetic and introspective 
traits, they can balance these tendencies and develop a more nuanced personality. Similarly, women 
who experience emotional instability related to BPD may be able to harness their socialised empathy 
to manage their emotional responses more effectively. 
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DISCUSSION 
 
The role of hormones and gender in personality construction highlights the complex interplay 
between biological predispositions and social influences. In the PIP framework, hormones act as 
"modern humours" that shape the interaction between different personality hemispheres, such as 
NPD, ASD, ADHD, and BPD. However, these biological influences are not deterministic. Through 
conscious effort and self-awareness, individuals can stimulate different hemispheres to balance the 
excesses caused by hormonal fluctuations. Moreover, societal expectations related to gender can 
either exacerbate or mitigate certain personality traits, offering further opportunities for balance and 
growth. Understanding how hormones and gender influence personality provides valuable insight 
into how individuals can regulate their behaviour and emotions. The PIP theory offers a flexible 
framework that recognises the importance of both biology and environment in shaping personality, 
providing pathways for individuals to achieve greater emotional and psychological stability. 
 
The Psychodynamic Integrated Personality (PIP) theory introduces the concept of the Advanced 
Variability Revolution (AVR), a framework that allows for a more nuanced and flexible understanding 
of human personalities. The traditional models of personality classification, such as the Myers-
Briggs Type Indicator (MBTI) or the classic temperament typology (sanguine, choleric, phlegmatic, 
melancholic), while useful for offering broad categories, fail to capture the intricacies and dynamic 
nature of human behaviour. These models suggest a limited number of personality types, often 
oversimplifying the vast diversity of human experiences and traits. AVR, as applied in the PIP theory, 
moves beyond these fixed classifications by recognising the fluidity and variability inherent in 
personality. Instead of reducing individuals to a static type, AVR acknowledges that human 
personality is a spectrum of interacting traits that can be adjusted, modulated, and evolved over time 
(De Luca et al., 2023).  
 
The MBTI model, for instance, categorises individuals into 16 distinct personality types based on four 
dichotomies: Extraversion (E) vs. Introversion (I), Sensing (S) vs. Intuition (N), Thinking (T) vs. 
Feeling (F), and Judging (J) vs. Perceiving (P). While this classification can provide valuable insights 
into certain personality tendencies, it oversimplifies the complexity of human behaviour. For 
example, two individuals who both fall under the INTJ category might exhibit vastly different traits in 
their day-to-day lives, depending on their personal experiences, environment, and emotional 
development. Such models lack the capacity to account for these differences, treating each type as 
monolithic. Similarly, the classical temperament model, which categorises individuals as sanguine, 
choleric, phlegmatic, or melancholic, offers little flexibility in capturing the full range of human 
emotions and behaviours. This model suggests that individuals predominantly embody one 
temperament, while in reality; most people exhibit a blend of traits from different temperaments. 
The rigidity of this approach limits our understanding of how personality evolves and adapts to 
different contexts. 
 
AVR offers an innovative solution to the limitations of these traditional models by introducing a 
dynamic, fluid understanding of personality. Instead of being confined to a single category or type, 
individuals are seen as comprising various interacting traits that exist on a spectrum. This spectrum 
can shift and change based on external influences, internal development, and personal growth. By 
recognising this variability, the PIP theory provides a more accurate representation of how 
personality operates in real-world settings. The concept of Advanced Variability is particularly 
important in understanding how individuals within the same broad personality category can differ 
significantly (Fraley & Roberts, 2005). For example, in the MBTI system, two INTJ individuals might 
share certain overarching tendencies – such as a preference for introversion or logical thinking – but 
their behaviours and reactions to the world could be radically different. One INTJ might excel in 
creative problem-solving, while another may focus more on precision and detail. These differences 
arise from the unique interaction of their personality hemispheres (NPD, ASD, ADHD, and BPD) and 
how these hemispheres influence each other. 
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In the context of PIP, AVR allows for a detailed exploration of how the personality hemispheres – 
NPD, ASD, ADHD, and BPD – interact and influence each other. Rather than being seen as static traits, 
these hemispheres are understood as dynamic components that can be adjusted and modulated to 
achieve a balanced personality. For example, an individual with dominant NPD traits may exhibit 
behaviours driven by a need for external validation and self-aggrandisement. However, the degree to 
which these traits manifest can vary greatly depending on the individual’s internal development and 
environmental influences. Through AVR, we can explore how stimulating traits from other 
hemispheres, such as the introspective focus of ASD or the emotional regulation of BPD, can 
moderate the excesses of NPD. This dynamic interaction offers a more complete and nuanced 
understanding of personality, allowing for individual variability within broad personality categories. 
Similarly, individuals with strong ASD traits may find comfort in routine and predictability, but the 
extent to which they depend on these traits can be modulated by stimulating other hemispheres. For 
instance, NPD traits can motivate individuals with ASD to seek external recognition for their work, 
while ADHD traits can introduce a level of flexibility and adaptability that counters the rigidness 
associated with ASD. Through AVR, the interaction between these traits becomes a mechanism for 
personal growth and development, offering individuals a way to balance their internal dynamics and 
adapt to changing circumstances. 
 
Differentiating individuals within personality types 
 
One of the core benefits of AVR is its ability to differentiate individuals within the same broad 
personality category. For example, the traditional MBTI classification might group individuals as 
INTJ, but AVR allows us to explore how their unique combination of personality hemispheres leads to 
distinct behaviours. One INTJ might display dominant NPD traits, using their logical thinking to seek 
admiration and success in competitive environments. Another INTJ might have stronger ASD traits, 
using their introspective nature to focus on scientific research or creative endeavours without seeking 
external validation. The flexibility of AVR means that personality is not viewed as a fixed construct, 
but rather as a dynamic system that can evolve over time (Gabriel & Lopez, 2024). This is especially 
important for individuals who feel constrained by traditional models, which may fail to capture their 
personal complexities. AVR empowers individuals to understand that their personality is not static or 
predetermined, but something that can be shaped and balanced according to their needs and goals. 
 
Practical applications of AVR 
 
In practical terms, AVR offers significant advantages for personal development, therapy, and 
education. Individuals can use this model to gain a deeper understanding of their personality traits 
and how they can be adjusted to better suit their personal and professional lives. For instance, 
someone who exhibits strong NPD traits might realise that their drive for external validation is 
creating conflict in their relationships. By understanding how ASD traits can help them find internal 
satisfaction through intellectual pursuits, they can reduce their reliance on external approval and 
develop more balanced behaviours. 
 
In therapeutic settings, AVR allows therapists to identify areas where personality traits are out of 
balance and work with clients to stimulate underdeveloped hemispheres. For example, a client with 
excessive BPD traits may struggle with emotional regulation, but by focusing on routines and 
structure (ASD traits), they can develop coping mechanisms that promote stability. The therapist can 
use AVR to create a personalised treatment plan that addresses the unique combination of traits 
present in the client (Earle & Leyva-de la Hiz, 2021). Meanwhile, in education, AVR can be used to 
create learning environments that accommodate the diverse needs of students (e.g., Bautista et al., 
2021). Teachers and educators can apply this model to understand how students’ personality traits 
influence their learning styles and adapt their teaching methods accordingly. For example, a student 
with strong ADHD traits might benefit from a more dynamic, hands-on approach, while a student 
with dominant ASD traits might excel in structured, detail-oriented tasks. By recognising these 
differences, educators can create a more inclusive and effective learning environment (Hardy & 
Woodcock, 2015). 
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Practical applications of the theory 
 
The Psychodynamic Integrated Personality (PIP) theory, with its innovative Advanced Variability 
Revolution (AVR) framework, provides numerous practical applications across a variety of fields, 
including psychotherapy, self-help, education, and team development. The dynamic and flexible 
nature of PIP allows for a personalised approach to managing personality traits, addressing 
imbalances, and enhancing emotional and psychological well-being. In this section, we will explore 
how PIP can be applied practically in different contexts to promote balance, growth, and self- 
awareness. 
 
Application in psychotherapy 
 
Psychotherapy is one of the key fields where PIP theory can be applied effectively. Traditional 
approaches to treating personality disorders often focus on individual diagnoses, such as Narcissistic 
Personality Disorder (NPD) or Borderline Personality Disorder (BPD), treating each as a separate 
entity. However, PIP takes a more integrative approach, recognising that personality traits interact 
dynamically within an individual. This holistic perspective allows therapists to tailor treatment plans 
that address the complexity of a client's personality rather than treating isolated symptoms. For 
example, a client with dominant NPD traits may seek therapy because their need for external 
validation is causing strain in their personal relationships. Instead of simply focusing on reducing 
narcissistic tendencies, a therapist working within the PIP framework might identify the interplay 
between NPD and other personality hemispheres, such as Attention-Deficit/Hyperactivity Disorder 
(ADHD) or Autism Spectrum Disorder (ASD). By stimulating ASD traits – such as the ability to find 
satisfaction in intellectual or creative pursuits – the client can learn to derive fulfilment from internal 
achievements rather than external approval. This approach allows for a more sustainable and 
balanced outcome, as the client is not simply suppressing their narcissistic traits but learning to 
channel them in a more constructive way. 
 
Another practical example of PIP in therapy involves clients with Borderline Personality Disorder 
(BPD). These individuals often struggle with emotional instability and impulsive behaviour, which 
can lead to chaotic relationships and a lack of internal consistency. The PIP theory allows therapists 
to address the emotional excesses of BPD by stimulating traits from other hemispheres, such as the 
routine-oriented and detail-focused nature of ASD. Establishing predictable routines and focusing on 
structured activities can help clients with BPD achieve greater emotional regulation and reduce the 
intensity of their mood swings (Blum & Black, 2020). PIP also offers insights into how different 
personality traits interact with stress responses. For instance, a client with excessive ADHD traits 
may exhibit impulsive behaviours that are heightened in stressful situations. By stimulating ASD 
traits, the therapist can help the client develop coping mechanisms that introduce structure and 
reduce impulsivity, leading to a more balanced personality and greater control over stress-induced 
reactions. 
 
Self-help and personal development 
 
PIP theory also provides valuable tools for individuals looking to engage in self-help and personal 
development. One of the primary advantages of the PIP framework is its flexibility, which allows 
individuals to identify their dominant personality traits and work towards balancing them in a way 
that promotes overall well-being. For example, a person who recognises that they exhibit strong NPD 
traits may notice that their need for external validation is impacting their personal and professional 
relationships. By applying PIP principles, they can work on stimulating traits from other 
hemispheres—such as the empathy and social bonding associated with BPD or the introspective focus 
of ASD. These changes can help the individual develop deeper, more meaningful relationships while 
also reducing their reliance on external approval. 
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In personal development, PIP can also be applied to address traits related to ADHD. Individuals with 
ADHD traits often struggle with time management, organisation, and maintaining focus on long-
term goals. By using the PIP model, these individuals can develop strategies that stimulate ASD traits 
– such as creating structured routines or implementing task-oriented systems – to improve their 
ability to complete tasks and manage their time more effectively. This approach allows individuals to 
harness their natural creativity and energy without becoming overwhelmed by impulsivity or 
distractibility (Schönbohm et al., 2024). Additionally, the flexibility of PIP makes it an ideal 
framework for people who are exploring their own personal growth. Instead of trying to fit 
themselves into a rigid personality type, individuals can embrace the idea that their personality is 
dynamic and adaptable. By identifying areas of imbalance, they can make conscious choices to 
stimulate underdeveloped traits and achieve a greater sense of harmony and self-awareness (Rai & 
Rai, 2024). 
 
Application in education 
 
In educational settings, PIP theory can be used to create more inclusive and adaptive learning 
environments. Educators can apply PIP principles to understand how students’ personality traits 
influence their learning styles and how to tailor teaching methods to meet the diverse needs of their 
students. For example, students with strong ADHD traits may struggle in traditional classroom 
environments where attention and focus are required for long periods. By applying PIP, educators can 
create more dynamic and engaging lessons that allow these students to harness their energy and 
creativity. Hands-on learning activities, group work, and project-based learning can help students 
with ADHD remain engaged and focused, reducing the likelihood of disruptive behaviours caused by 
restlessness (Fugate et al., 2021). On the other hand, students with dominant ASD traits may excel in 
structured, detail- oriented environments where they can focus on specific tasks and follow clear 
instructions. For these students, educators can provide opportunities for deep concentration and 
research, allowing them to thrive in activities that require precision and attention to detail (Lesh et 
al., 2012).  
 
The flexibility of PIP ensures that teachers can meet the needs of students with varying personality 
traits, creating a more personalised and effective learning environment. PIP also provides a 
framework for understanding how emotional regulation affects learning. Students with BPD traits, 
for instance, may find it difficult to manage their emotions in stressful or high-pressure situations. 
By incorporating PIP principles, educators can create a supportive environment that helps students 
regulate their emotions and provides them with the tools they need to succeed academically. 
  
Team development and organisational settings 
 
The PIP theory also has significant applications in team development and organisational settings. 
Understanding how personality traits interact within a team can help managers create a more 
cohesive and productive work environment. By applying the PIP framework, leaders can identify the 
dominant traits of team members and adjust workflows or team dynamics to balance these traits. 
 
For example, a team member with dominant NPD traits may be highly ambitious and driven to 
succeed, but they may also struggle with collaboration if they feel their contributions are not being 
adequately recognised. In this case, managers can help balance the team dynamic by ensuring that 
this individual’s need for validation is met through constructive feedback while also encouraging 
them to focus on group goals rather than individual achievements. Similarly, team members with 
ADHD traits may bring energy and creativity to the team but struggle with completing tasks on time. 
Managers can introduce structures and routines that channel this energy productively, ensuring that 
deadlines are met without stifling creativity. 
 
In organisational settings, PIP can also be applied to improve stress management and 
communication. Understanding how different personality traits respond to stress can help leaders 
design strategies that support employees’ well-being. For instance, individuals with strong ASD 
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traits may become overwhelmed by sudden changes or disruptions in their routine. By providing clear 
communication and maintaining predictability in workflows, managers can reduce stress and 
increase productivity for these employees. Moreover, PIP allows for the development of leadership 
styles that cater to diverse personality traits within an organisation. Leaders can use the PIP 
framework to understand their own personality traits and how they influence their leadership style, 
allowing them to adapt their approach to meet the needs of their team. 
 
The role of environmental factors: music, colours, and art 
 
Beyond traditional applications in therapy, education, and organisational settings, PIP theory also 
recognises the role of environmental factors—such as music, colours, and art—in stimulating 
personality traits and achieving emotional balance. For instance, certain colours can influence mood 
and behaviour; environments painted in calming colours like blue or green may help reduce 
impulsivity and promote emotional stability in individuals with ADHD or BPD traits. 
  
Music also plays a role in the practical application of PIP. Relaxing music can help individuals with 
BPD or ADHD calm their emotional and mental states, while more upbeat music can stimulate 
motivation and focus for those struggling with low energy or engagement. Art, whether through 
visual media or creative writing, can serve as an expressive outlet for individuals with strong 
emotional intensity, such as those with BPD traits. 
 
The PIP theory encourages the use of these external stimuli as tools for balancing personality 
hemispheres, providing individuals with practical ways to manage their emotional states and 
improve their well-being. 
 

CONCLUSION 
 
The Psychodynamic Integrated Personality (PIP) theory introduces a dynamic and flexible approach 
to understanding human personality, moving beyond static models to embrace the interplay of 
personality hemispheres: Narcissistic Personality Disorder (NPD), Autism Spectrum Disorder (ASD), 
Attention-Deficit/Hyperactivity Disorder (ADHD), and Borderline Personality Disorder (BPD). By 
incorporating the Advanced Variability Revolution (AVR), PIP provides a framework for balancing and 
adapting traits to enhance emotional and psychological well-being. 
 
The theory offers practical applications across psychotherapy, education, self-help, and 
organisational settings, making it a versatile tool for personal growth and therapeutic interventions. 
By addressing imbalances and leveraging the dynamic interactions of traits, PIP empowers 
individuals and practitioners alike to foster resilience and adaptability. Future research can further 
explore the diverse contexts in which personality hemispheres interact, unlocking new insights into 
the complexities of human behaviour. 
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